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ZIEAAT Management Analysis Practice
7199 AFAEE EQ2 Z948-E 3 Students learn how to identify management
obste= WS shdith 71del A AA, situations based on the company’s financial
e oHFA, FAAE EMsly Agste 4% statements. Master practical methods for an
(541) A WHE 93t AFAES] T4 ) alyzing and diagnosing a company’s growth,
3973 % A, Q7R3 A A4S BAo] 838} stability, and profitability. This course introd
=883 U & A uces the composition and interpretation of f
inancial statements and how to use cost ma
nagement accounting knowledge in analysis.
qz Fduzy2rd Start-up Business Model
B
G23) Fsoteldle] AFENE T FAEAM= It is a course of analyzing whether it is su
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Subject / Descriptions
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itable as a business model by analyzing th
e balance of payments through market an
alysis of start-up items. Design thinking, le
an, Agile, and Gene startup techniques will
be compared. Students will master how to
use the business model and Lean canvas.
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Market Analysis Practice
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To increase the viability of a company, it
is necessary to respond quickly to changes
in the situation inside and outside the com
pany, and strategically allocate limited reso
urces. In this course, the value chain anal
ysis method, the 5forces method, the SWO
T analysis method and the BCG metrics
method will be taught to the students. Stu
dents will study how to establishment man
agement strategies based on the analysis.
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Local Business Startup Living Lab I

This is the process of utilizing a design thi
nking-based living 1ab to successfully lead a
local business. It includes all the various ele
ments necessary for local startups, the proc
ess of discovering local resources, developin
g a business model, and SNS marketing.

VAES

(154)

gAY A

Living Lab Design
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In order to carry out Living Lab successful
ly, a design that effectively connects sophi
sticated stakeholders and social issues is n
ecessary. Students will understand the conc
epts, principles and design principles of Li
ving Lab, and points to be noted when pe
rforming Living Lab.
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Social Innovation Local Content

Asgae] Atd elejo] ta] opri
Adasle] HAL zgd FUe) b
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It examines the significance of social innov
ation in these times and examines various
domestic and foreign cases that have brou
ght about innovation in the local communit
y. In particular, it explores the meaning an
d use of social innovation and content fro
m a new perspective of locality.
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